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Tayo K. Solagbade is a bilingual Location Independent
Performance Improvement Specialist and Multipreneur with a

bias for delivering Best Practice solutions to Farm Businesses and

others. He reads, writes and speaks English/French languages,
and is based in Cotonou — Benin Republic's commercial capital.

Since 2002, Tayo has earned multiple streams of income providing '

personal development coaching, custom MS Excel-VB solutions,
Web Marketing Systems, Freelance Writing Services, and Best
Practice Extension Support services (for farm business owners).
He Is the author of the Self-Development (SD) Bible™ (see
www.lulu.com/spotlight/sdaproducts) the Livestock Feed Formulation
Handbook, and developer of its accompanying Excel-VB driven
Ration Formulator™, as well as the increasingly popular Monthly
Poultry Farm Manager™ (see http://tinyurl.com/15pfmVideos).

He has delivered talks/papers to audiences at the Centre for
Management Development, University of Lagos, Corona Schools
Trust Council (and all 6 Lagos branches), Adrao International
Schools, Christ Baptist Church, Volunteer Corps, Tantalizers Fast
Foods and others. In 2012 he was invited Guest Speaker at the
Centre for Entrepreneurship Development’'s Annual Semester
Entrepreneurial Lecture at Yaba College of Technology in Lagos.

In a previous life in Guinness Nigeria (Oct.1994 to Dec. 2001),
before quitting to be self-employed, Tayo built a reputation for
using self-taught spreadsheet programming skills (starting with
Lotus 1-2-3, and later moving to Excel Visual Basic) - in his spare
time - to develop Automated Spreadsheet Applications to
computerise report generation processes where he worked.

Over four (4) of his applications were adopted for brewery level
reporting. This was in addition to constantly challenging the status
guo and influencing positive work changes. As a result, he rose
from Shift Brewer to Training & Technical Development Manager,
and later acted in senior roles as Production Manager and

Technical Manager. Today, he develops Excel-\VB apps for clients.

Tayo is an Associate Member of the UK based Institute & Guild
of Brewing, a 1997 National Finalist of the Nigerian Institute of
Management's (NIM) Young Managers' competition, a Certified
Psychometric Test Administrator for Psytech UK, innovator of
Spontaneous Coaching for Self-Development™ (SCfS-D™),
and Founder of the Self-Development Academy Limited.

Tayo's talks provide practical education about using creative
thinking & technology to excel, regardless of society’s limitations.

Author of the Practical Feed Formulation Handbook
Developer of the Excel-VB Ration Farmulator™ as well as the
Poultry Farm Manager™ customizable spreadsheet software
Creator of the Feed Formulation Home Study Video Series &
the Farm Products Sales & Marketing Coaching™ Program
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T How a Best Operating
FProcess Management
System (BOPMIS)™
Will Earm Your Farm
MORE Profits

A Best Operating Process Management System
(BOPMS)™ comprises 5 aspects...

Workplace Organisation/Best Process Performance
Practice Management to Evaluation & CONTROL
Entrench SOP
J
FARM NAME GOES HERE
BOPMS™ \
Variable Costs Entreprise Micro Income-
Reduction Initiatives Information Expenditure
Systems (EIS) Tracking

» Assess your farm’s performance using KPIs
derived specifically for your farm.

» Setup cost-effective processes for managing your
farm business at LOWER COSTS, and with
LESSER EFFORT.

» Achieve more predictability. Less surprises. Fewer
arguments. Better Results.

» Enjoy INCREASING financial/other returns with
PEACE OF MIND & EASE for the long term.

Tayo Solagbade is the creator of the BOPMS™ concept, which
he recommends for adoption by results-focused farm businesses.

Visit the link below to send Tayo a message about this event:
www.tayosolagbade.com/2023/contact/

Learn more: Go to www.tayosolagbade.com/2023/contact to book a

One-on-One “Needs Analysis Consultation $ession” with me.



